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Alain Cardon in Hamburg November 22/23 2010

| am proud to have Alain in Hamburg again! International coach for more than twenty years
he has become one the most original coaches in Europe. His approach is known to be
direct, unconventional, very team oriented and always going straight for results.

When he did his renowned “Delegated Process” in October 2009 in Hamburg we had a
wonderfully mixed group of operational managers, executive and team coaches and
consultants coming from all over Europe: from Scandinavia, Switzerland, France and all
regions of Germany. We spent two days of intensive workshop training and exchange with
a ready-to-take-away-tool that has proven its powerful effects in many companies and
organizations. So it is with “Breakthrough”!

“Breakthrough” is a powerful tool that has been applied in many companies and with
countless entrepreneurs — showing impressive effects each time. This approach opens
yours and your client’s visionary thinking, ending up with pragmatic, clear cut results in
numbers and figures. You can apply this tool right away with your clients or within your
own company.

By the way: Hamburg is the only opportunity besides Bucarest to work with Alain in English.

Breakthrough Strategies for Managers, Coaches and Consultants

There is “step change” and there is incremental change, says John O’Keefe, group vice-
president of Procter and Gamble, and shows how all of us could perform significantly better
than we do now. What limits us is our ambition and the assumptions we make about
problem solving.

Alain Cardon has developed his own operative model on how to achieve breakthrough
results, that has already served a large number of entrepreneurs, mid-size companies and
corporative clients.

e How can you radically increase top line income by 40%, bottom line results by 25%,
client perceived quality to 100%, within a year?

e How can you reduce expenses, time to delivery or time to turnaround by 50%?

e How can you achieve all this while transforming team and organizational culture to
increase employee satisfaction and commitment?

This two-day workshop on Breakthrough Strategies and techniques for managers and
coaches is a practical learning environment tailored to rock your perspectives on individual,
team and organization potential.

You will acquire practical tools to achieve extraordinary professional results in your
organization or with your clients.
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Price: Early Bird before July 31: € 545,- (+ TVA)

620 € (+ TVA)/person, 2 days of training,

reduction 10 % if three bookings at a time (Early bird € 490,50 p.P, € 558,- p.P + TVA)
Dates: November 22/23 2010 Location: Hamburg — workshop language: English
Maximum attendance: 25 (practical work in sub-teams of 7)

Certification: International Coach Federation validated training (ACSTH) for coaches.

Be ready for a practical experience of fundamental transformational work that will shake
your perspectives on the inherent potential of the coaching profession and your way to
embody it. Like all Metasysteme workshops the didactic approach is interactive,
experimental and focused on immediate implementation.

The location of Hamburg has been chosen to satisfy the training needs of advanced coaches
from Germany and the neighboring countries - Norway, Sweden, Finland, Denmark, as well
as from Poland and the Baltic countries — Latvia, Estonia and Lithuania. There will also be
participants from the Netherlands, UK and France.
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